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U.S. Wheat & Barley Scab Initiative

FY2002 Research Funding Pre-Proposal Kit

Due Date:  9/24/01

    PREFACE

This is the 3rd year that the U.S. Wheat & Barley Scab Initiative (USWBSI) has orchestrated a research proposal process leading to a comprehensive research plan and budget that is passed on to the USDA-ARS as a recommendation.  Each year, the Steering Committee (SC) of the USWBSI has sought to refine the RFP and review processes, and this call for pre-proposals contains several changes.  Potential PIs should therefore carefully read the instructions that follow and ensure that their pre-proposals conform exactly to the described format.  For the first time, the USWBSI intends to adhere to a ZERO TOLERANCE policy on violations of the format instructions described herein, including but not limited to violations of the page limits.

INTRODUCTION

The goal of the U.S. Wheat and Barley Scab Initiative is to develop as quickly as possible effective control measures that minimize the threat of Fusarium head blight (scab) to the producers, processors, and consumers of wheat and barley.  The Initiative is guided by a Steering Committee that includes growers, farm organizations, food processors (i.e. millers, pasta manufacturers, and brewers), scientists (from Land Grant universities, USDA, and private companies), and consumer groups.   Each year, the Steering Committee submits to the USDA-ARS a comprehensive and optimized research plan designed to achieve the Initiative’s goals.  That plan is the Initiative’s recommendation for how the USDA-ARS can most effectively employ the funds appropriated by the U.S. Congress for collaborative scab research.

 

The Initiative is now soliciting pre-proposals for research projects for fiscal year 2002 (approx. May 2002-April 2003).  Depending on your institution’s requirements, the authorized organizational representative’s signature may not be required at this stage.

Project pre-proposals will be accepted in the following six areas of research
:

1. Biotechnology

2. Chemical and Biological Control

3. Epidemiology and Disease Management

4. Food Safety, Toxicology, and Utilization

5. Germplasm Introduction and Enhancement

6. Variety Development and Uniform Nurseries

Program descriptions and research priorities for each of the six research areas can be accessed through the USWBSI’s website at http://www.scabusa.org/rfp_fy02.htm.  PIs are strongly encouraged to study this information since it represents the guidelines that the reviewers will apply when considering pre-proposals.
A single principal investigator may submit multiple pre-proposals, however, each pre-proposal (i.e. project) will be handled as a distinct, autonomous and complete submission as per the instructions listed here.   In other words, each individual pre-proposal must include all required materials (Application for Funding Cover Page, Project Description, CV, Publication List, Budget etc). That requirement stems from the need to manage individual pre-proposals as distinct entities in the review process.

REVIEW PROCESS

The deadline for submitting pre-proposals is 09/24/01. Pre-proposals received on or before that date will be sent for review by one of the research committees listed in Table 1.  The Executive Committee of the Steering Committee reviews the Research Committee’s recommendations and if necessary, modifies the awards so that they fit into the FY02 congressional budget and the overall objectives of the Initiative.  We anticipate that the overall appropriation to ARS will be equal to or lower than the total for past years.  The final step is review by the Steering Committee in early December.  Principal investigators for those pre-proposals that are recommended by the Initiative will be asked to compile and formalize their pre-proposal(s) as a single ARS grant for inclusion in the Initiative’s recommended research plan.  The Initiative’s comprehensive plan will therefore consist of a series of PI-based grants, each of which will pertain to one or more projects.  The comprehensive plan will be sent to ARS, which normally concludes its review of the Initiative’s recommendations in the early months of 2002. 

To see a list of currently funded projects, and a description of the different research areas, please visit the Initiative’s web site at http://www.scabusa.org/research.htm.   If you have any questions regarding this application kit or the proposal process, please contact the U.S. Wheat and Barley Scab Initiative’s Networking and Facilitation Office by phone at (517) 355-2236 or email at scabusa@msu.edu
Please note that pre-proposals will be regarded as confidential documents.  Distribution will be limited to parties involved with the review process.

A single copy* of each pre-proposal must be received in the Initiative’s office at the following address by September 24, 2001:  

Susan Canty
The U.S. Wheat and Barley Scab Initiative 
Networking and Facilitation Office
Michigan State University
380 Plant and Soil Sciences Building
East Lansing, MI 48824-1325

Table 1.  Research Area Committee Chairs.

	Research Committee
	Research Committee Chair
	Email Address
	Program Description and Research Priorities URL Address

	Biotechnology
	Lynn Dahleen, USDA-ARS, North Dakota State University
	dahleenl@fargo.ars.usda.gov
	http://www.scabusa.org/research_biotech.htm

	Chemical and Biological Control
	Marcia McMullen, North Dakota State University
	mmcmulle@ndsuext.nodak.edu
	http://www.scabusa.org/research_chem.htm

	Epidemiology and Disease Management
	Pat Lipps, Ohio State University
	lipps.1@osu.edu
	http://www.scabusa.org/research_epid.htm

	Food Safety, Toxicology, and Utilization
	Pat Hart, Michigan State University
	hartl@msu.edu
	http://www.scabusa.org/research_food.htm

	Germplasm Introduction and Enhancement
	Anne McKendry, University of Missouri
	mckendrya@missouri.edu
	http://www.scabusa.org/research_germ.htm

	Variety Development and Uniform Nurseries
	Herb Ohm, Purdue University
	hohm@purdue.edu
	http://www.scabusa.org/research_var.htm


U.S. WHEAT AND BARLEY SCAB INITIATIVE

INSTRUCTIONS FOR FORMAT AND CONTENTS OF FY01 PRE-PROPOSALS

Application For Funding Cover Page

The funding application paperwork enclosed herein is a modified version of the process used by USDA’s National Research Initiative Competitive Grants Program.  The pre-proposal must contain a completed Pre-proposal Application for Funding Cover Page (modified CSREES-661 Form), which must be assembled as the first page of the application.  In completing this form, please note the following:

· Title of Proposal (Block 6).  The title of the proposal must be brief (80-character maximum), yet represent the major thrust of the project.  Because this title will be used to provide information to those who may not be familiar with the proposed project, highly technical words or phraseology should be avoided where possible.  In addition, phrases such as “investigation of” or “research on” should not be used. 

· Principal Investigator/Project Director (PI/PD) (Block 10).  List the name of the proposing principal investigator in this block.  All other participating scientist should be listed as Co-Investigators.  The co-investigators should be limited to those required for major scientific collaboration.

· Phone Numbers (Block 11).  Please list the phone and fax number, and the e-mail address (if available) of the principal investigator in this block
· Currently Funded Projects (Block 13).  List the titles of all individual research projects that are currently being funded in FY01 (approx. May 2001 – April 2002) in association with the USWBSI/ARS collaboration.
· Ranking of the Top Three Research Areas (Block 16).  The Scab Initiative has 6 specific research areas that it focuses on.  They are: Biotechnology; Chemical & Biological Control; Epidemiology and Disease Management; Food Safety, Toxicology, and Utilization; Germplasm Introduction and Enhancement; and Variety Development and Uniform Nurseries.  Pre-proposals that do not fit into any of these categories may be entered under Other Research Area.  It is possible that the proposed project could fit into more than one research area; so ranking the top three is necessary.  Designate the research area that best fits the proposed project with a 1 on the line next to it.  Do this for the second best fit and the third best-fit research areas by using a 2 and a 3, respectively.  Please visit the Initiative’s web site (http://www.scabusa.org/research.htm) for a detailed description of the research areas.
· Signatures.  Sign and date the Pre-proposal Application for Funding Cover Page in the places indicated at the bottom of the page.  The principal investigator must sign all pre-proposals.

Project Summary 

Each pre-proposal must contain a Project Summary Page (modified CSREES-1232 Form), which must be assembled as the second page of the pre-proposal and should not be numbered.  The names and institutions of all of the principal and co-investigators should be listed on this form (if space is insufficient, please enter “see attached” in this space and provide this information on a separate sheet immediately following the Project Summary Page in the pre-proposal).  The project summary itself must fit within the space indicated. The summary is not intended for the general reader; consequently, it may contain technical language relating to Fusarium head blight research.  The project summary should be self-contained, include a specific description of the activity to be undertaken, and focus on the following: 

· Overall project goal(s) and supporting objectives;
· Plans to accomplish project goal(s); and
· Relevance of the project to the goals of the U.S. Wheat and Barley Scab Initiative: develop as quickly as possible effective control measures that minimize the threat of Fusarium head blight (scab) to the producers, processors, and consumers of wheat and barley.
The importance of a concise, informative project summary cannot be overemphasized.  Project Summaries are considered part of the pre-proposal and are therefore confidential.

Project Description

The pre-proposal should be formatted using Times New Roman (Font not smaller than 12 point) with one-inch margins.  The written text of the Project Description may not exceed 5 (single spaced or equivalent) pages and the entire Project Description may not exceed a total of 10 pages including figures and tables.  Pre-proposals exceeding page limit will be discarded.  The Project Description should immediately follow the Project Summary Page.  The Project Description should include:

· Introduction.  A clear statement of the goal(s) and supporting objectives or research questions of the proposed project should be included.  The most significant published work in the field under consideration, including the work of key project personnel on the current application, should be reviewed.  The current status of research in this field of science should also be described including, but not limited to, any ongoing USWBSI recommended work under your direction.  Preliminary data pertinent to the proposed research should be included in this section.  All work cited, including that of key personnel, should be referenced.
· Rationale and Significance.  Concisely present the rationale behind the proposed research.  The proposed objectives’ specific relationship to the U.S. Wheat and Barley Scab Initiative’s objectives and ongoing research should be included.  If applicable, please indicate if the research proposed here could lead to successful acquisition of grant funds from other agencies.

· Research Methods.  Specifically, this section must include:
· The hypotheses or questions being asked;

· A description of the investigations and/or experiments proposed in the sequence in which the investigation or experiments are to be preformed;

· Techniques and methodologies to be used in carrying out the proposed project, including the feasibility of the techniques (Preliminary data can be included here);

· Results expected;

· Means by which experimental data will be analyzed or interpreted;

· Means of applying results or accomplishing technology transfer, where appropriate;

· Pitfalls that may be encountered;

· Limitations to proposed procedures; and

· A tentative schedule for conducting major steps involved in these investigations and/or experiments.
Please Note:  Failure to address each of the issues in the bullet list above will diminish the likelihood of the success of your pre-proposal.

References to Project Description

All references cited should be complete, including titles and all co-authors, and should conform to an accepted journal format.

Facilities and Equipment

All facilities and major items of equipment available for use or assignment to the proposed project during the requested period of support should be described.  In addition, items of nonexpendable equipment necessary to conduct and successfully conclude the proposed project should be listed (including dollar amounts), and, if funds are requested for their acquisition, justification should be included in the Budget Justification.

Collaborative Arrangements

If the nature of the proposed project requires collaboration or sub contractual arrangements with other research scientists, corporations, organizations, agencies, or entities, the applicant must identify the collaborator(s) and provide a full explanation of the nature of the collaboration.  Evidence (i.e., letter of intent) should be provided to assure peer reviewers that the collaborators involved have agreed to render this service.

Vita and Publication List

To assist peer reviewers in assessing the competence and experience of the proposed project staff, all personnel who will be involved in the proposed project must be identified clearly.  For all personnel who expect to work on the project in a significant fashion (e.g., expectation of co-authorship on ensuing publications), whether or not funds are sought for this support, and all subcontractors, the following should be included:

· Curriculum Vita (C.V.).  The C.V. should be limited to a presentation of academic and research credentials, e.g., educational, employment and professional history, and honors and awards.  Unless pertinent to the project, do not include meetings attended, seminars given, or personal data such as birth date, marital status, or community activities.
· Publication List.  A chronological list of all publications in refereed journals during the past five years, including those in press should be provided for each professional project member for whom a curriculum vita is provided.  List only those non-refereed technical publications that have relevance to the proposed project.  All authors should be listed in the same order as they appear on each paper cited, along with the title and complete reference as these usually appear in journals.

The C.V. and Publication List should not exceed 4 pages in total length per investigator (PI and Co-Investigators).

Current and Pending Support

All pre-proposals must contain a completed Current and Pending Support Page (modified CSREES-663 Form) listing other current public or private support to which key personnel identified in the pre-proposal have committed portions of their time, whether or not salary support for person(s) involved is included in the budget.  Analogous information must be provided for any pending proposals that are being considered by, or that will be submitted in the near future to, other possible sponsors, including other USDA Programs or agencies.  Concurrent submission of identical or similar proposals to the possible sponsors will not prejudice pre-proposal review or evaluation by the USWBSI for this purpose.  However, a pre-proposal that duplicates or overlaps substantially with a proposal already reviewed and funded (or to be funded) by another organization or agency will not be recommended under this program.

Budget and Budget Justification

Please complete the Budget Summary Page (modified CSREES-55 Form) and provide a 1-2 page Budget Justification of the budget items.  ARS does not have a limit and will not set such a limit on the amount of indirect costs that can be allowed.  ARS may, however, negotiate the indirect costs downward if they feel that it is necessary.  The U.S. Wheat and Barley Scab Initiative encourages maximum indirect costs of 5%, and excessive rates may prejudice the funding recommendations of the Steering committee.  Note that failure to adequately justify the proposed budget is a common reason that past pre-proposals have been rejected.
Check-off List for the Pre-Proposal

· Application for Funding Cover Page (modified CSREES-661 Form) – PI signature required
· Project Summary Page (modified CSREES-1232 Form)

· Project Description (5 pages written text; 10 pages total including figures and tables)
· References to Project Description

· Facilities and Equipment

· Collaborative Arrangements

· Vita and Publication List (4 pages total per investigator)
· Current and Pending Support Page (modified CSREES-663 Form)

· Budget Justification (1-2 pages)
· Budget (modified CSREES-55 Form) – PI Signature required

If you received an award for FY00 (approx. May 00 – April 01), we ask you to attach your Final Performance Report.  This will greatly enhance the capacity of the reviewers to adequately judge your current pre-proposal.  However, it is important that your current pre-proposal be a stand-alone document that can be judged independently from you FY00 Final Performance Report.
	COVER PAGE
	U.S. WHEAT & BARLEY SCAB INITIATIVE 

FY02 PRE-PROPOSAL APPLICATION FOR FUNDING

	   1. LEGAL NAME OF ORGANIZATION TO WHICH AWARD SHOULD BE MADE
	3. 
NAME OF AUTHORIZED ORGANIZATIONAL REPRESENTATIVE
	4. a. PHONE NUMBER 

	
	
	

	
	
	b. FAX NUMBER

	
	
	

	
	
	c. E-MAIL ADDRESS

	
	
	

	2. ADDRESS (Give complete mailing address and Zip Code-including County)

	5. ADDRESS OF AUTHORIZED ORGANIZATIONAL REPRESENTATIVE   (If different from Item 2.)



	   6. TITLE OF PROPOSED PROJECT (80-character Maximum, including spaces)

	

	7. APPROXIMATE PERIOD OF PROPOSED PROJECT DATES 

MAY 2002 – APRIL 2003
	8. DURATION REQUESTED

12 MONTHS
	9. FUNDS REQUESTED 



	10. PRINCIPAL INVESTIGATOR AND CO-INVESTIGATOR (S)
	11. a. PI’S PHONE UMBER:    

	 a. Name of Principal Investigator (First,Middle,Last) 
	  b. FAX NUMBER:

	
	
 c. E-MAIL ADDRESS:

	b. Name of Co-Investigator #1 (First,Middle,Last) 
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ALTERNATE SHIPPING ADDRESS (i.e. FEDEX)


	
	

	 c. Name of Co-Investigator #2 (First,Middle,Last) 
	

	
	

	13. LIST ALL CURRENTLY FUNDED PROJECTS IN ASSOCIATION WITH THE USWBSI                              (approx. May 2001 - April 2002)
(1) _________________________________________________

_________________________________________________

(2) _________________________________________________

_________________________________________________

(3) _________________________________________________

_________________________________________________

(4) _________________________________________________

_________________________________________________

(5) _________________________________________________

_________________________________________________
	15. WILL THIS PROJECT BE SENT OR HAS IT BEEN SENT TO OTHER FUNDING AGENCIES, INCLUDING OTHER USDA AGENCIES?

[   ] No
[   ] Yes (If yes, list Agency acronym(s) & program(s) and fill in attached “Current and Pending” Form.)



	
	16. PLEASE RANK THE THREE RESEARCH AREAS THAT BEST FIT                         THE PROPOSAL.

Variety Development and Uniform Nurseries          __________
Germplasm Introduction and Enhancement             __________

Chemical & Biological Control                                __________

Epidemiology and Disease Management                  __________

Food Safety, Toxicology, and Utilization                 __________

Biotechnology                                                           __________

Other Research Area                                                 __________

	FOR OFFICE USE ONLY                       Y1 [   ]         Y2 [   ]

	    SIGNATURE OF PRINCIPAL INVESTIGATOR (All individuals listed in block 10 must sign or Co-Investigators may submit a letter of intent.)
	DATE

	
	

	    SIGNATURE OF AUTHORIZED ORGANIZATIONAL REPRESENTATIVE  (Same as Item 3)
	TITLE
	DATE
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This form is a modified version of the CSREES-661 Form.

PROJECT SUMMARY PAGE

	Principal and Co-Investigator(s):

	Principal Investigator __________________________      Institution ______________________________ 

	Co-Investigator #1 ____________________________      Institution ______________________________

	Co-Investigator #2 ____________________________      Institution ______________________________



Project Title: ___________________________________________________________________________

      

___________________________________________________________________________

Key Words:  ____________________________________________________________________________

(To be used by text search engines)
PROJECT SUMMARY (use 12 point font or larger)

	


This form is a modified version of the CSREES-1232 Form.

CURRENT AND PENDING SUPPORT PAGE
	Instructions:
1.
Record information for active and pending projects.  (Concurrent submission of a proposal to other organizations will not prejudice its review by USWBSI)

2.
All current research to which principal investigator(s) and other senior personnel have committed a portion of their time must be listed, whether or not salary for the person involved is included in the budgets of the various projects.

3.
Provide analogous information for all proposed research which is being considered by, or which will be submitted in the near future to, other possible sponsors including other USDA programs.
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(List PI #1 first)
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This form is a modified version of the CSREES-663 Form.
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
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	D.
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	E.
Materials and Supplies
	
	

	F.
Travel
1.
Domestic (Including Canada)

2.
Foreign (List destination and amount for each trip.) 


	
	

	
	
	

	G.
Publication Costs/Page Charges
	
	

	H.
Computer (ADPE) Costs
	
	

	I.
All Other Direct Costs (Attach supporting data.  List items and dollar amounts.  Details of subcontracts, including work statements and budget, should be explained in full in proposal.)
	
	

	J.
Total Direct Costs (C through I)  
	
	

	K.
Indirect Costs If Applicable (Specify rate(s) and base(s) for on/off campus activity.  Where both are involved, identify itemized costs included in on/off campus bases.)         IDC Rate   _______%
	
	

	L.
Total Direct and Indirect Costs (J plus K)
	
	

	M.     Total Amount of This Request 
	$
	
	$
	

	NAME AND TITLE (Type or Print)
	SIGNATURE
	DATE

	Principal investigator/project director



	

	

	Authorized organizational representative 
	(Optional)
	


This form is a modified version of the CSREES-55 Form.









� Proposals that do not fit into one of these areas are also welcome.


* For pre-proposals with color images, PIs should send 14 complete copies (only 1 requires ink signatures).  All others should send 1 copy  (i.e. the original).
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